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CONTRA COSTA COLLEGE 

College Council Agenda 
 

Date:  Thursday, February 11, 2021                       Next Meeting: March 11, 2021 

Time:  2:00-4:00 p.m.  

ZOOM:  https://4cd.zoom.us/j/96245937357 

Meeting ID:  962 4593 7357 
 
 

1. Call to Order and Identification of Speakers by Chair ............... K. Krolikowski or Designee 

 

2. Public Comment........................................................................................................ 5 minutes 

 

Consent Agenda – Action Items – 3 minutes 

3. Approval of Agenda .................................................................... K. Krolikowski or Designee 

4. Approval of Minutes from 12/10/20 ........................................... K. Krolikowski or Designee 

 

Action Items – 15 minutes 

5. Recommend Approval of CARES ACT Budget Decisions  ...................................... J. Berner 

6. Operations Committee: Proposal to change Technology Committee to Technology    

AdHoc .......................................................................................................................D. Franco 

 

Presentations 

7. HEEF Funding & Governor’s Budget Proposal ...................................... G. Huff, 10 minutes 

8. Guided Pathways  ................................................................................... E. Decker, 5 minutes 

 

Information/Discussion Items  

9. Progress of Action Items from prior meeting ............................................. D. Bell, 5 minutes 

10. SEAP Budget  .................................. R. Santos, J. Berner, D. Franco, M. Padilla, 15 minutes 

11. Strategic Enrollment Management workgroup report ................... K. Krolikowski, 5 minutes 

12. Racial & Social Justice Committee recommendations ....... R. Santos, M. Padilla, 10 minutes 

 

Big-4 Standing Committee Reports 

13. Budget Committee Report ....................................................................... J. Berner, 5 minutes 

14. Operations Committee Report ................................................................ D. Franco, 5 minutes 

15. Planning Committee Report .................................................. M. Padilla, J. Celesia, 5 minutes 

16. Student Success Committee Report ....................................... J. Aguilar, R. Santos, 5 minutes 

 

Standing College Council Business   

17. Reports from Constituency Groups ............................................ 12 minutes (3 minutes each) 

18. Announcements......................................................................................................... 5 minutes 

19. Next Meeting .................................................................................................. March 11, 2021 

20. Adjournment 

 

 

Each speaker from the public will be allowed two (2) minutes to address items listed on 

the agenda after submitting a comment card to the chair of college council prior to 

discussion of the item. Comment cards are available at the meeting. 

https://4cd.zoom.us/j/96245937357

